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Region Development Partner / Ongoing Climate Service Investments

Regional –

Sahel 

UNDP: CIARDA Project

FAO: Integrating climate resilience into agricultural and pastoral production 

for food security in vulnerable rural areas through the Farmers Field School 

approach Regional Project

World Bank: Regional Project for Disaster Resilience in the Sahel (Sahel-

ACEP), 2015-2021. (37.5 million USD).

AfDB: Institutional Support for African Climate Institutions: ACMAD  

Centre Régional AGRHYMET, ICPAC,  DMC Project 

(ISACIP/CLIMDEV) (2 Million USD) & Establishment of a regional water  

monitoring center, the Water Resources Coordination Unit of the Economic 

Community of West African States (ECOWAS) (30 million USD)

European Union: ECO-AGRIS project supports the establishment of a 

regional system for food security monitoring hosted by CILLS (20 million 

USD)

USAID: WA / SERVIR Project (12.5 million USD) 

French Development Agency: Mainstreaming Adaptation to Climate 

Change agriculture and water domains in Africa (1.3 Million USD)

Federal German Ministry of Education: West African Science Service 

Center on Climate Change and Adapted Land Use – WASCAL, unknown

Mapping –Ongoing CIS initiatives
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Energy

To enable better management of the risks of climate 

variability and change and adaptation to climate change, 

through the development and incorporation of science-based 

climate information and prediction into planning, policy and 

practice on the global, regional and national scale.”

Vision

Priority Areas
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6

GFCS 5 Pillars: 
A vehicle for coordination



© World Meteorological  Organization

Weather • Climate • Water 7

Domains of operation of GFCS

Global

Regional

National

Local

Global Framework for CIS

Regional Frameworks for CIS

National Frameworks for CIS

ALL working together to achieve 

LOCAL results
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Research 
Partners

•Credit: Arame Tall, CCAFS

Community-level Users

(farmers, pastoralists, vulnerable communities)

National-level Users

(rural development planners, disaster managers, public 
health, dam builders, private sector)

Boundary organizations

(media, ICTs, rural radio, telecom companies, 
agricultural extension agents, NGOs, CBOs)

Sector Experts, co-producers

Ministerial Departments 
Agriculture, DRR, Water, 

Health, Energy  

National Hydro-
Meteorological 

Services

Production of tailored hydro-
meteorological information –> production 

of climate information

Tailoring of climate information–> 

production of climate service

Two-way communication of 
climate information and 

advisory services

Global Production Centers (GPCs)

Climate Data Service Providers

Regional Climate Centers 

(RCCs)
Capacity Strengthening for NHMS

Development

Partners

Feedback, 

Co-production

Feedback, IK overlay 

Co-production

Vision: Frameworks for Climate Services Operational by 2020
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Impact Pathway: Coordinated Frameworks for 
Climate Services at National/Regional Level

2015 - 2020Year 1:

Setting the Frame, 
Establishing the 

Foundation

Year 2: 

User interface platforms functional, 
Relationships begin to forgeYear 3:

Bottlenecks released, 
widespread delivery of 
user-tailored climate 

services at national scale 

Year 4:

User Demand for climate 
services articulated and 

sustained

Year 5: 

Framework is functional, 

and sustained.

Dialogue started, Climate Services on Political 
Agenda

Prototype user-
tailored climate 

services delivered

Climate scientists 
seconded to key 

ministries, 
integration of 

climate services 
into planning

Multi Hazard EWS functional; early 
warnings systematically delivered nation-wide 

for all climate related hazards

80% of rural 
population receives 

agro-advisories

Government ministry 
planning decisions are 

climate informed; 
appetite for climate 
services sustained.
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Step 1: National Baseline Capacity Assessment for 
Development of Climate Services

Step 2: National Consultation on Climate Services, 
Development of NHMS Strategic Plan

Step 3: Participatory Inter-sectoral Development of National 
Action Plan for the Establishment of a National Framework for 
Climate Services 

Step 4: National Action Plan Endorsement workshop (High 
level) 

Step 5: Launch of National Framework for Climate Services, 
Operational implementation of priority activities, rigorous 
M&E

Supporting Countries to Establish 
Coordinated Frameworks for Climate Services
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Baseline
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Step 1: National Baseline Capacity Assessment for 
Development of Climate Services

Step 2: National Consultation on Climate Services, 
Development of NHMS Strategic Plan

Step 3: Participatory Inter-sectoral Development of National 
Action Plan for the Establishment of a National Framework for 
Climate Services 

Step 4: National Action Plan Endorsement workshop (High level) 

Step 5: Launch of National Framework for Climate Services, 
Operational implementation of priority activities, rigorous 
M&E

Zooming in on Burkina, Cameroon, 
Regional Perspectives

Cameroon: 

Pre-validation 

workshop, Oct. 2016 

BURKINA FASO: NFCS Launch 

planned December 2016
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Climate Services 101

Premise:

Information is Power
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Thank you for your attention

www.gfcs-climate.org

arame.tall@fao.org

mailto:arame.tall@fao.org

